
 

BPM Solutions Portfolio: 
Business Process Visibility Increases Productivity and  
Reduces Costs 

Netwoven’s Business Process Management (BPM) Solutions improve  
departmental and industry-specific business process visibility and reporting to 
optimize process driven interactions between people. As a practice, BPM 
harnesses and optimizes human workflows throughout the enterprise –  
making sure each is integrated and monitored across all business units.   
Improved process visibility promptly identifies ways of optimizing an  
operational process – addressing bottlenecks, introducing escalations, and 
managing exceptions. 
 
Process is pervasive to all businesses, large and small.  By automating  
routine paper-based business processes, the best organizations have found 
a way to reduce overhead, improve productivity, increase customer  
satisfaction, or meet corporate compliance mandates. The most successful 
enterprises optimize their processes with the effective application of workflow 
technology. By making a manual process electronic, any organization can 
realize better visibility into process-driven activities. 
 
Netwoven’s specific BPM services include: 
 
 Functional Workflows: Analysis, Design, implementation and optimiza-

tion of horizontal processes in finance, operations, sales & marketing, 
and human resources 

 Industry Workflows: Analysis, Design, implementation and optimization 

of vertical market specific processes in Industries served 
 
The company’s BPM Solutions follow a best practice approach that delivers 
immediate value. The entire business process is defined and mapped –  
ensuring that the designed workflow reaches all necessary internal or  
external constituencies, directories and databases. More global companies 
now require that departmental processes touch people, systems and  
processes at multiple points within the organization, across business units 
and distances, including internationally. To this end, business process  
efficiency is audited and reported at every step. 

BUSINESS PROCESS MANAGEMENT 

www.netwoven.com 

About Netwoven 
Netwoven Inc. is a fast 
growing consulting and  
systems integration       
company intensely focused 
on helping customers gain 
competitive advantage by 
exploiting all forms of     
enterprise information. Led 
by business and technology 
experts, Netwoven has   
executed high impact     
programs and established a 
strong reference client base. 
Our solutions help          
customers achieve higher 
productivity, greater collabo-
ration and deeper insight. 

W HY CHOOSE NETW OVEN?  BUSINESS PROCESS MANAGEMENT PRACTICE  BUSINESS PROCESS MANAGEMENT OFFERINGS  

- Specialists in ECM, BPM & BI 

- Leaders in Microsoft Sharepoint 

- Flexible global delivery model 

- Deep domain & industry expertise 

Netwoven’s BPM Solutions optimize business  

operations, improve compliance and automate  

workflows using functional and industry best practices.  

Improve your functional or industry process visibility.  

- Functional Workflows 

- Industry Workflows 

- BPM Technology Services 
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Better Solutions on Leading Platforms 
 
Besides utilization of market-leading products 
such as Microsoft Workflow Foundation,  
Netwoven is a leading solutions provider for 
the K2 Platform. K2 offers the leading BPM 
development products for Microsoft .NET, and 
Netwoven is proud to be one of its leading  
certified partners. Use of K2 helps Netwoven 
customers derive significant value from their 
Microsoft investments with scalable  
development, seamless integration,  
monitoring, and optimization capabilities.  
 
Microsoft Windows Workflow Foundation is a 
workflow engine, programming model, and set 
of development tools for rapid deployment of 
workflow-enabled applications supporting both 
human and system workflow across client and 
server scenarios. Both of these enterprise 
workflow products enable our mutual  
customers to grow their productivity &  
profitability with processes that are modeled 
and implemented according to industry  
standards and best practices. 
 
BPM Technology Services  

 
Our full range of BPM Technology Services 
cover the design and development of  
applications that employ Microsoft Workflow 
Foundation or K2.NET. We combine onsite 
functional experts with a large offshore  
development and maintenance team in India to 
create custom applications that meet any  
customer need. 
  

BPM Maintenance Services 
 
Netwoven’s BPM Solutions are never designed 
as a snapshot in time. Our seasoned technical 
experts realize that flexibility, scalability and 
extensibility mean that a customer’s             
applications and infrastructure must evolve as 
the business changes and grows. We can  
handle ongoing enhancements, bug fixes, 
process and business rules extensions, form 
enhancements and additional reporting needs. 
BPM Maintenance Services ensure that our 
customer’s solutions not only maintain  
relevancy but improve over time. 
 
BPM Expert Staffing 

 
Our team of experts can help find the right 
contract candidates for your toughest BPM 
projects. We help you meet all your on-site 
staffing needs intelligently by selecting and in-
terviewing the best fit and high quality for an 
available position. Netwoven can source ex-
perts to implement customized, complex work-
flows and integration with many enterprise sys-
tems leveraging Windows Workflow  
Foundation or K2.Net. 
 
People + Processes = Performance 

 
Any organization can benefit from more  
efficient processes that save time and money 
while increasing productivity. Netwoven’s BPM 
Solutions empower customers to continuously 
refine their own performance, while helping the 
business to more smartly utilize its human 
capital resources. 
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Phone (925) 931-9390  Fax (650) 618-1541 

www.netwoven.com 

BPM TECNOLOGY SERVICES  BUSINESS PROCESS MANAGEMENT BENEFITS  

- BPM Application Development 

- BPM Maintenance Services 

- BPM Expert Staffing 

- Improve process viability, visibility and efficiency  

- Save time & money versus manual processing 

- Increase compliance with auditable workflow trails 

- Continuously refine business process performance  

- Streamline operations with electronic automation 

- Prove responsiveness to external audiences 

- Enforce governance mandates & standards 

- Utilize human capital resources smartly 


