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Overview

Companies today are struggling with reducing costs, increasing efficiency, and focusing on strategic
initiatives that will directly and measurably impact their bottom lines. IT delivery organizations are still
tasked with meeting acceptable service levels while dealing with massive storage growth, increasing
complexity, and shrinking budgets with potentially a reduce staff. Companies are forced to find
alternative and more cost effective ways to maintain service levels.

Complete outsourcing isn’t very popular with IT managers. However, one area that is gaining more
traction is “out-tasking”. This does not follow the traditional outsourcing model where a company gives
up its control of an entire IT environment. Instead, it is a more selective process in which a company
partners with trusted third parties to perform specific tasks within its environment. In SharePoint, for
example, tasks could include handing of backup operations, taking Level 1 and Level 2 support functions,
optimizing search, performing analysis of error log files etc. Out-tasking is about leveraging highly
focused expert third party resources to cost-effectively optimize and better control company-owned
internal resources. In many cases, out-tasking frees internal resources from mundane repetitive tasks,
allowing greater focus on revenue-producing strategic initiatives.

Microsoft’s SharePoint is the fastest growing product in the history of Microsoft. A large number of
companies are using the product for portal, collaboration, document management, records
management, web content management, and social networking purposes. Managing a SharePoint
environment requires people with different kinds of expertise.

Netwoven, a leading Enterprise Information Management services organization offers a full range of
services to design, implement and manage your SharePoint infrastructure — providing everything from
project based consulting, expert services to ITL based remote managed services based on defined SLAs.
With many different levels and combinations of skill sets, Netwoven can solve real problems faced by
companies dealing with today’s challenging environment. Companies no longer need to take an all or
nothing approach to outsourcing. Out-tasking allows organizations to choose the level of involvement
from Netwoven that best fits their needs.
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Netwoven has created a portfolio of services to help clients in out-tasking their SharePoint environment.

Below is a summary of the services:

Service

Description

Assessment Services

Netwoven consultants review and document the current
environment and define the future state based on your
needs for Portal, Collaboration, Document Management,
Records Management and Social Networking. This
assessment will establish the baseline for managing the
SharePoint environment.

Remote Managed Services

Netwoven has several options for clients to choose from
for managing their SharePoint environment. Our team of
experts can monitor and manage your environment on a
24 * 7 basis using a global team.

Assessment Services

Our team of experts reviews each of the following components during the assessment phase and

prepares a final recommendation document based on our experience and industry best practices. The

assessment also reviews future requirements to determine changes / enhancements to the overall

architecture.

Category

Description

Infrastructure Technical Architecture, Capacity Planning, Performance Planning,
Disaster Recovery Planning , Farm Level Topology, Security
Configuration Best Practices, Master Pages, Page layouts, Site
Templates, Supporting Technologies, Environment Scalability,
Performance Analysis and Best Practices, High Availability Design and
Build, Disaster Recovery Planning

Applications Development | Forms, workflows, custom applications, custom web parts

Operations Operations Plan, Reporting, Governance, Service Availability
Monitoring, Change Management. Usage Reporting, System
reporting, Performance Reporting
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Remote Managed Services

Netwoven offers several packages for its Remote Managed Services. Below is a summary of some of the
sample packages.

Package 1 - Onshore Only (Annual)

Hours 96
Web Request Yes

Live Person No

Time 8:30 AM -5 PM PST
SLA 4 Hour turn around
Onshore / Offshore Onshore

Rollover Hours No

Borrow Hours Yes

Level 2 Support Yes

Level 3 Support Yes

Ticketing System Yes

Emergency Services

SLA | 1 Hour turn around

Onshore Remote (Min 2 hours) Call for pricing

Onsite (Min 8 hrs) Call for pricing

Additional support hours
can be purchased
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Package 2 - Onshore + Offshore (Annual)

Onshore Hrs 32
Offshore Hrs 400
Web Request Yes
Live Person No
Time 8:30 AM -5 PM PST
SLA 4 Hour turn around
Onshore / Offshore Both
Rollover Hours No
Borrow Hours No
Level 2 Support Yes
Level 3 Support Yes
Ticketing System Yes
Emergency Services
SLA | 1 Hour turn around
Onshore Remote (Min. 2 hrs) Call for pricing
Onsite (Min 8 hrs) Call for pricing
Additional support hours can
be purchased

Why Netwoven?

Netwoven has worked with Enterprise Content Management using SharePoint since 2001. Netwoven is
one of the oldest SharePoint service providers for Portal, Collaboration, Document Management,
Records Management, Social Networking, Custom Application Development, Business Intelligence,
Business Process Management and Search using SharePoint. It’s team of consultants is well versed with
the latest SharePoint 2010 environment as well.

Contact Us

Netwoven can be contacted at info@netwoven.com or via phone at 925-931-9390.
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