Best Practices Migration to SharePoint Online Netwoven

Welcome Everyone!

Thank you for joining us!

Best Practices for Making your Migration to
SharePoint Online a Success!

Be Sure To

Silence Your
Cell Phone

— __ PLEASE

Netwoven Confidential & Proprietary Information
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Alex Vierac AlexV@Netwoven.com Netwoven

APrincipal Consultant @etwoven

A28+ years of overall development experience including
16 years as a Microsoft Software Design Engineer and
Technology Solutions Professional.

AMCTS MCP

A CloudSolutiong(Office365b A Y G SE 2 2 NJ T 2
developmentdeployment,and migrations.
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Who IsSNetwoven? 2015Cloud Computing Excellence Awavdinner Netwoven

nabling Intelligen

Inc.
o0

the Bay Area by Inc Magazine

A Netwoven is a solution consulting firm serving large & nsize enterprises
A We werefoundedin 2001 by former Microsoft executives
A Top domain experts from multiple industrieand technology firms like

Netwoven was named #49 in I\/IiCI’OSOft, Accenture’ Oracle &ntel

A U.S. headquartered company with global development center
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Netwoven Services Netwoven

w New Deployments / Migrations to Office365
w Dynamics CRM solutions
w Social and Search based solutions

—(ECHNOLOGy

- 4 Enterprise

w Expert Staffing Assistance @Seamh DMobile
w Nintex Authorize Reseller [ socao Ci{l #.‘. E

A Customers
g

pA CRM

w EnterpriseContentManagement

w Web, Intranet &Collaboration Sites o | CEE
w Big DataManagement &Visualization CONSULTING
w Integrated DigitalMarketing
w Platform ManagedServices
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A Definingthe vision and scope
A Information Architecture and Planning
A PreMigration Analysis eore | JAad
A Migration Setup — —
A Iterative Migration Process Change
A PostMigration wrapup N
Migra%iorgwg
A Governance Issues

Migration

Management A\, Logic Capture
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Cloud: GameChanger> Essential Ingredienaf Modern IT Netwoven

Enabling Intelligent Enterprises

Internal Changes Driven by Cloud

Changed existing policies/procedures

Built new policies/procedures

ici isi ; 43%
New policies for IT decision making 399 —
p L0
39%
39%

Adapted monitoring/management tools

. . 339%
New monitoring/management tools .

31%

| O
Restructured IT department 31%

37%

17%
11% m 2014

16% m 2013
19%

Contracted with outside company

Reduced number of IT staff


file:///C:/Users/Rashi/Downloads/report--4th-annual-trends-in-cloud-computing--full-report.pdf

Mission Critical Netwoven
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SharePoint will be one of their top five mission
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Enterprise Strategy Group
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Netwoven
Enabling Intelligent Enterprises

Prepare _IAand
Governance

Change \ Migration
Management A\, Logic Capture

Managing ;
Migration
Issues

ARE YOU PROPERLY PREPARED FOR YOU
MIGRATION T @pacort 2

Online



Assemble a Working Group

IT Collaboration
Manager Project Manager
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Netwoven
Enabling Intelligent Enterprises
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Educating the Group Netwoven

Enabling Intelligent Enterprises

Creating documents

Researching/gathering information [N RS S
|
|
|

Reviewing/providing feedback

Searching for documents

Consolidating and analyzing forms
data

Filling in forms

Approving/signing documents

Filing/organizing documents

Managing review, merging
edits/comments

Managing approvals,obtaining
signatures

(Hours per week)

[l Activities related to creating/managing documents (personal productivity)

[] Activities related to review/approval of documents (collaboration)
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Educating the Group Netwoven

Run a Workshop to answer the following questions:

A Collaboration Strategy and Common Issues?

A What is SharePoint/O3657

A What is Information Architecture?

A How do Permissions, Inheritance and Groups work?

A What types of Site Templates and what does my Organization need in
them?

A What can and should we do with Creative Design and Branding?
A What is Governance and why should | care?
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Pre-Migration Analysis Netwoven

A Reports

Content, Versions and Distribution
Permissions and Inheritance

"~ Migration Known Issues (File Size, Unsupported File Types, etc.)
" ldentify where extra attention is needed: Workflows, Custom Features, InfoPath

Forms, etc.

A User, Group and Template Mapping

A Purchase a Migration Tool!

A Baseline your Migration Throughput and Tune

A POC your Migration and identify Post Migration Configurations required
A Dial in the configuration options available with the Migration Tool
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Data Cleansing Netwoven

A Disposition or skip migrating unnecessary content
Al £tSIFY ' LI t SNXYAaatkenya 2N R2y QiU Y
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baggage into your shiny new 3CS Platform

3CS [ a1
A Content = ‘V("— I
A Collaboration m
A Communication

A Social (=
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Netwoven

Enabling Intelligent Enterprises

1Aand
Prepare Governance

Change ’ Migration
Management \ Logic Capture

Managing
Migration
Issues

INFORMATION ARCHITECTURE
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Why Would | Design When | Can Just Build? Netwoven

A Information Architecture and Design is not intended to be done by the
masses

A Make it easy to determine where to put content as well as how to find it
AhyS RSaA3aIy R2SayQi FAOG IffX K286SOS
as a starting point for nearly everyone

A What content management, content storage systems, or technologies
currently exist within the organizatién

A Does your organization have a complex or even massivehfiee
environment in place?

A Is there an existing intranet with documents or static content that will need to
be analyzed and considered? If so, who owns or updates this content?

A What does your organization consider to be a record?



Site Collections and Site Architecture Netwovg

Enabling Intelligent Enterprises

My Sites and OneDrive for Business
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