
Welcome Everyone!

Thank you for joining us! 

Best Practices for Making your Migration to 
SharePoint Online a Success!

Best Practices - Migration to SharePoint Online
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ÅPrincipal Consultant @ Netwoven

Å28+ years of overall development experience including 

16 years as a Microsoft Software Design Engineer and 

Technology Solutions Professional. 

ÅMCTS MCP

ÅCloud Solutions (Office365, bƛƴǘŜȄ ²ƻǊƪŦƭƻǿΣ 5ƻŎǳ{ƛƎƴΧύ 
development, deployment, and migrations.



Who is Netwoven? 2015 Cloud Computing Excellence Award Winner

Å Netwoven is a solution consulting firm serving large & mid-size enterprises

ÅWe were founded in 2001 by former Microsoft executives

Å Top domain experts from multiple industries and technology firms like 
Microsoft, Accenture, Oracle & Intel

Å U.S. headquartered company with global development center

Save the Children



Netwoven Services 

Customers

TECHNOLOGY

SOLUTION

CONSULTING

ωNew Deployments / Migrations to Office365

ωDynamics CRM solutions 

ωSocial and Search based solutions

ωExpert Staffing Assistance

ωNintex Authorize Reseller

ωEnterprise Content Management

ωWeb, Intranet & Collaboration Sites

ωBig Data Management & Visualization 

ωIntegrated Digital Marketing

ωPlatform Managed Services



¢ƻǇƛŎǎ ŦƻǊ ¢ƻŘŀȅΧΦ

ÅDefining the vision and scope 

ÅInformation Architecture and Planning

ÅPre-Migration Analysis 

ÅMigration Setup 

ÅIterative Migration Process 

ÅPost Migration wrap-up 

ÅGovernance 



Cloud: Game-Changer -> Essential Ingredient of Modern IT

Source: CompTIA Report

file:///C:/Users/Rashi/Downloads/report--4th-annual-trends-in-cloud-computing--full-report.pdf


Mission Critical

άср҈ ƻŦ ǘƘŜ ƭŀǊƎŜ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ōŜƭƛŜǾŜ ǘƘŀǘ 
SharePoint will be one of their top five mission 
ŎǊƛǘƛŎŀƭ ōǳǎƛƴŜǎǎ ŀǇǇƭƛŎŀǘƛƻƴǎ ƛƴ н ȅŜŀǊǎ ǘƛƳŜΦέ

Enterprise Strategy Group



ARE YOU PROPERLY PREPARED FOR YOUR 
MIGRATION TO                     ?



Assemble a Working Group



Educating the Group



Educating the Group

Run a Workshop to answer the following questions:

ÅCollaboration Strategy and Common Issues?

ÅWhat is SharePoint/O365?

ÅWhat is Information Architecture?

ÅHow do Permissions, Inheritance and Groups work?

ÅWhat types of Site Templates and what does my Organization need in 
them?

ÅWhat can and should we do with Creative Design and Branding?

ÅWhat is Governance and why should I care?



Pre-Migration Analysis

ÅReports
ïContent, Versions and Distribution

ïPermissions and Inheritance

ïMigration Known Issues (File Size, Unsupported File Types, etc.)

ïIdentify where extra attention is needed: Workflows, Custom Features, InfoPath 
Forms, etc.

ÅUser, Group and Template Mapping

ÅPurchase a Migration Tool!

ÅBaseline your Migration Throughput and Tune

ÅPOC your Migration and identify Post Migration Configurations required

ÅDial in the configuration options available with the Migration Tool



Data Cleansing

ÅDisposition or skip migrating unnecessary content

Å/ƭŜŀƴ ¦Ǉ tŜǊƳƛǎǎƛƻƴǎ ƻǊ ŘƻƴΩǘ ƳƛƎǊŀǘŜ them

Embrace ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƘŀǘ Ƙŀǎ ǇǊŜǎŜƴǘŜŘ ƛǘǎŜƭŦ ŀƴŘ ŘƻƴΩǘ ŦƻǊƪƭƛŦǘ ŜȄǘǊŀ 
baggage into your shiny new 3CS Platform

3CS
ÅContent
ÅCollaboration
ÅCommunication
ÅSocial

Metalogix5ŜƳƻΧ



INFORMATION ARCHITECTURE



Why Would I Design When I Can Just Build?

ÅInformation Architecture and Design is not intended to be done by the 
masses

ÅMake it easy to determine where to put content as well as how to find it

ÅhƴŜ ŘŜǎƛƎƴ ŘƻŜǎƴΩǘ Ŧƛǘ ŀƭƭΣ ƘƻǿŜǾŜǊ ŀ ŎƻƳƳƻƴΣ ŜȄǘŜƴǎƛōƭŜ ŦƻǳƴŘŀǘƛƻƴ ǿƻǊƪǎ 
as a starting point for nearly everyone

ÅWhat content management, content storage systems, or technologies 
currently exist within the organization?

ÅDoes your organization have a complex or even massive file-share 
environment in place?

ÅIs there an existing intranet with documents or static content that will need to 
be analyzed and considered? If so, who owns or updates this content?

ÅWhat does your organization consider to be a record?



Site Collections and Site Architecture

YourTenant-my.sharepoint.com

YourTenant.sharepoint.com

My Sites and OneDrive for Business

YourTenant.sharepoint.com/ teams/ home

BUsDivisions

Teams

YourTenant.sharepoint.com/ sites/ projects

General Projects 1

Projects / Inter-Team Collaboration

General Projects 2 General Projects N Sensitive Projects

and

Team Sites Project Sites

YourTenant.sharepoint.com/ sites/ communities

Member Comms 1

Communities

Member Comms 2 Member Comms N Open and Private 
Communities

Community Sites

YourTenant.sharepoint.com

Intranet Home

...

...


