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How to Ask Questions

A Webinar content will last for 50 minutes followed by Q&A session which

we will try to address key questions or we will follow up after the

webinar.
A If you have a question or an issue: Walt De Petris
o Type your guestion in the question window of the GoToWebinar = e =Sa8E
control panel on the right side of your desktop ll s i
o We will sort through the questions real time and present those most - §
frequently asked to our panel at the end of the presentation .n.; i 5
o If you have anyissue, click on the hand rh
A If you have a question that does not get addressed, we will post answers [ :'
in our Netwoven blog or contact us via email. | Wotinar o —_
GoTowebinar
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Who is Netwoven?

A Netwoven is a solution consulting firm serving large & mid -size enterprises
A Founded in 2001 by former Microsoft executives
A Top domain experts from multiple industries and technology firms like Microsoft, Accenture, Oracle & Intel

A Provide Technology solutions to enable business

A U.S. headquartered company with global development center

Microsoft Partner

Gold Collaboration and Content
Silver Cloud Productivity

Silver Data Analytics Partner Network"

Silver Small Business EXCELLENCE ; Cloud Power
Silver Customer Relationship Management AWARD 2015 /

Cloud Accelerate Partner
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Our Offerings

(=) consulting @ Products Expert Staffing
A Content, Collaboration A Microsoft 0365 A Contract Staffing
5 50Cid] A Microsoft CRM A Permanent Staffing

A Big Data & Analytics A Moy
A C!o.ud Serwce.s i vooean
A gllgll\t/lal Marketing & oo

A Metalogix

A Tzunami
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Migration to Office365

Dynamics CRM solutions

Social and Search based solutions
Expert Staffing Assistance

Nintex Authorized Reseller

Enterprise Content Management
Web, Intranet & Collaboration Sites
Big Data Management & Visualization
Integrated Digital Marketing

Platform Managed Services
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About Nira] Tenany

A Co-founder, President & CEO at Netwoven

A Specializes in:
A Business and IT Strategy consulting
A Subject Matter Expert in Sales and Marketing consulting

A Subject Matter Expert in Enterprise Content Management
A Led Enterprise Applications Consulting Practice at Microsoft

A Led profitable Bl Consulting Practice at Oracle

AManager in Accentureds Life Sciences Practice

A Implemented large scale deployments of enterprise applications for

Fortune 100 and smaller customers


https://twitter.com/ntenany
https://twitter.com/ntenany
https://www.linkedin.com/in/netwoven
https://www.linkedin.com/in/netwoven
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A Market Trends

A Content Landscape and Challenges

A Governance defined

A Why governance has failed?

A 5 ways to improve content governance

A How to apply the governance techniques to Office 3657

A Q&A and wrap up



o
. Netwoven
A B I g T h a n k YO u Enabling Intelligent Enterprises

@l AZEHER

RESEARCH

Save the Children.



o
Netwoven
Market Trends

A Every 2 days we generate more data than we did from the
dawn of time throug003

Exabytes
1,800.00 1

A Worldwide volume of data is growing at 59% gear

1,600.00 ]t o e ——
B Enterprise Unstructured Data

: s
A Recentsurveys show 85+%f data isunstructured M8 T m Enterprise structured Data

1,20000 {" i

1,000.00 l  ame

A In 5 years the majority of analytic data will come fri  so000 ‘1 S —
unstructuredsources

2 Yy -
Sourcec Gartner - - Ii
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Content Landscape and Challenges
A Proliferation of consumer storage solutions : .
A OneDrive, GoogleDr i ve, Dropbox, E ‘ OneDrlve

Alna recent survey, most user stored about :

A On average, 9% files were shared with other users or externally. ~185 files

A Of these files, about 20% contained some kind of compliance related data

A Realrisks to your business and executives is very hard to insure

A Excesditigation, fines, loss of intellectual property & damage to reputation

A Target credit card breach resulted in $88M costs after insurance pusorbrosdy s Sl

185les . &

A Heterogeneous software environment in organizations

Research by Elasica.com
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Content Landscape andChallenges
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Content Governance Defined
ASet of practices within your content
strategy that tries to deal with the
1t " I I CONSENSUS
realities of creating and publishin b
content PARTICIPATORY ACCOUNTABLE
I I I FOLLOWS
Alt integrates creators, editors, revi s GOOD S—
and publishers VTR GOVERNANCE
EFFECTIVE RESPONSIVE
AND
EFFICIENT  EQUITABLE
AND
INCLUSIVE

owsposters.org
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Why Content Governance has failed?

ALack of organizational support
AApplying same rules of governance to different types of content

AFocusing only on technology rather than overall governance of business,

technology and content
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5 Steps for Effective Governance

1. Understand and apply the Content Pyramid
Apply the

content ) )

pyramid 2. Define the attributes of the content assets

3. Automate the attribute collection processes

Define the : L
Governance attributes of 4. Develop and implement content publishing

body the content .
assets and archival strategy and processes

Content
Governance 5. Establishan overall Governance body that

encompasses business, technical and content

governance

Automation
{o]§
managing
attributes

Content
publishing
and archival
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1. Understand the Content Pyramid

ANot all content is same in an organization

ADifferent types of content require different business rules
ADifferent types of content have different personas

A Differentiate between external content and internal content

AMap various technologies to the content pyramid
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1: Understand the Content Pyramid relwen
APublished Content
APortal
AEnterprise Document Repository
B AKnowledge Base
Repository ASupport Portal

A Collaboration Content
AProject Collaboration

APersonal Business Content

ABusiness related documents
being created by individuals
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1. Understand the Content Pyramid

APerform a content audit
AClassify content into various buckets
AAssess the content lifecycle

Aldentify the personas for each of the buckets
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2. Define attributes for the content assets

A Attributes are meta data associated with a content asset

AA content asset can be document, audio, video, blog posts and other types

of content
AAttributes significantly improve findability of content
A Attributes significantly improve personalization and relevancy
AAttributes enable automation for publishing and archiving

A Several categories of attributes can be applied to a content asset



2. Define attributes for the content assets

A Administration

A General attributes

A Findability

A Specific keywords to help find the content

A Compliance
A What is the content retention policy?

A What is the content obsolescence Policy?

A Access Control
A Who can access the content asset?

A Who can delete the content?

Access Control

Administration

Content
Asset

Compliance

Findability

o
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2: Define attributes for the content assets

Asset ID Number

Asset Name Text

Asset Type Drop Down
Language Requirement Drop Down
Created By Person
Created Date Date and Time
Modified By Person

Modified Date

Date and Time

Retention Policy

Asset Description Text
Related Terms Text
Keywords Text
Access Control Roles: Contribution |
Author Person
Reviewer Persaon
Approver Persaon
Publisher Person
Archivist Person

Drop Down

Submitted Date

Date and Time

Approved Date

Date and Time

Publish Date

Date and Time

Obsolete Date

Date and Time

o

Netwoven

Enabling Intelligent Enterprises

SAMPLE ATTRIBUTE:
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3: Automate the attribute collection processes

A Assigning attributes to a content asset is a necessary evil. However, it is required for effective

governance
A Content submitters do not like to provide this information as it hurts productivity
A Striking a balance between collecting the attributes and end user experience is critical

A Attributes vary based on where the content lies in the content pyramid
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3: Automate the attribute collection processes

Asset Submission Application Form

Asset Submission Application Form

O O © O O ©

Soloct file Mata Data ccats Control Compista.

g © © 0 © 64

Select file Auto ive properties Meta Data Access Control Complete

Findability

Asset Description

Administrative Properties

Related Terma * |
Keywords © |
( ) ar ent ex
Publishing
Q Classification Complete
g P . i - Workflow type * [vware Formal Workfiow) .
Please fill out the fields below accurately and descriptively to ensure this document can easily be found in the future. R
Compliance
AssetID* 000001
Asset Naine * ‘ I Retention Policy * |[Defau|r. value is set which can be changed] .
Submittad Date -
Asset Type * [ Document v

B
e[|
Publish Date * w220 |2

Language Requirement * ‘ English

Obsolete Date * %/12/2005

Created By * [Publisher]
Expiration Date * 16/12/2015
Created Date * [first time posting date] Mschive Date 16,12/2015
Modified By * [Publisher]
Taxonomy
Modified Date * [posting date]

Asset Category Benafits v

B o LT

SAMPLE UPLOAD FORM
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4: Develop and implement Content Publishing and Archival Netwoven

Strategy

ARegardless of where the content is in the pyramid, it needs to go through

an approval process
A Approval processes can be formal or informal.
AThe higher in the content pyramid, the more formal the process becomes.

AApproval process can be setup so for some pieces of content it is auto

approved when submitted
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4. Develop and implement Content Publishing and Archival Netwoven

Strategy
“!lilkl Sally
Review /
Approve

LS —

Consumer

%5!!L i Joe
£ :

Jane

Jill

Mike g Measure
¥ Outcome
P
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4: Develop and implement Content Publishing and Archival Netwoven

Strategy

SAMPLE WORKFLOW

A Define and implement publishing processes that span from creation to archival. Organizations often have publishing

processes not do not have archival processes.

A Ensure publishing processes map appropriately to the content hierarchy

A Collaborative content requires informal publishing processes

A Published content requires formal publishing processes

A Consider third party workflow tools to automate the process if your system does not support a robust tool. This is a very

mature area now.



